Palm Beach International Airport

Hertz National/Alamo
Ve Overflow Overflow Parking
Parking w. -
. > ¥
; z << S
% g Hertz ;f)g National/ § g
3 @ g Alamo Budget [g <
& ° ° 5| Enterprise =
= \ : &
Belvedere Rd. L ZJ z
National/Alamo
Overflow Parking
Turnage Bivd
7 Thrift
(//7769@@ , y
/l,o,
/ _— —_—
Key Map P IR
" .
N . N s - —
M\ % - — Legend:
A -
l—_—’ Parcels owned by the Department of Airports
\ |:| Parcels owned by Rental Car Agency

Sources: Palm Beach International Airport, Airport Layout Plan, Dec. 1996; Palm Beach International Airport Aerial Photo, July 2005
Properties Department, Department of Airports, May 2006 YaG _
Prepared by: Ricondo & Associates, Inc., April 2006 Exhibit 6-4

e nofrth Rental Car Company Locations

Drawing: P:\PBIA\System Wide Airport Master Planning Study - Phase I\Task 3 - Demand Capacity Analyses and Facility Needs\Task 3.6 - Auto PCar Rental Agencies Inventory.dwg_Layout: Rental Car_Jun 15, 2006, 2:18pm

Palm Beach County June 2006

System Wide Master Plan Study



SECTION 6 - AUTOMOBILE PARKING AND RENTAL CAR COMPANY DEMAND/CAPACITY AND FACILITY REQUIREMENTS

TABLE 6-7

Gross Rental Car Revenue and Area by Company

Gross Revenue by Calendar

Year
Total Rental
Market Car Area by Percent
Share Company of Total
Rental Car Company 2004 2005 (2005) (Acres) Acreage

On-Airport
Avis $17,000,041  $17,279,327 16.3% 8.0 15.2%
Dollar $8,230,474 $7,442,544 7.0% 4.8 9.1%
Thrifty $7,178,415 $6,515,096 6.2% 7.0 13.3%
On- and Off-Airport
Hertz $26,578,881 $28,490,873 26.9% 10.8 20.6%
National/Alamo (Vanguard) $23,006,042 $22,985,553 21.7% 11.3 21.5%
Off-Airport
Enterprise $7,741,670 $9,574,383 9.1% 25 4.8%
Budget $10,663,963 $12,200,135 11.5% 8.1 15.4%
E-Z Rent A Car $237,747 $1,028,338 1.0% N.A. N.A.
Fort Lauderdale Auto Leasing Corp. $121,187 $175,746 0.2% N.A. N.A.
Datura $38,803 $56,905 0.1% N.A. N.A.
TOTAL AIRPORT MARKET $100,797,223  $105,748,900 100.0% 52.5 100.0%

Growth Rate (2004-2005)

4.9%

Sources: Auto Rental News, 2003; PBI lease exhibits, May 2006; Ricondo & Associates, Inc., May 2006.
Prepared by: Ricondo & Associates, Inc., May 2006.
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SECTION 6.0 - AUTOMOBILE PARKING AND RENTAL CAR COMPANY DEMAND/CAPACITY AND FACILITY REQUIREMENTS

TABLE 6-8
Comparison of Airports with Individual Remote Rental Car Facilities

Gross Revenue Rental Car

(July 2002-June Area (Acres) $1 Million in

Airport Type of Facility 2003) 2005Y Gross Revenue

Denver Individual Remote  $232,233,587 123.0 1.9
Washington Dulles Individual Remote  $109,308,390 42.0 2.6
Palm Beach Individual Remote  $81,341,565 52.5 15

Sources: Auto Rental News, 2003; PBI lease exhibits, May 2006; Ricondo & Associates, Inc., May 2006.
Prepared by: Ricondo & Associates, Inc., May 2006.

Note:
1/ Only includes land usable for rental car operations.

Total requirements for rental car facilities at PBI are provided in Table 6-9. The
requirements are based on the assumption that required capacity for individual remote
facilities serving the Airport would be sized equivalent to that at a facility that would
generate approximately $2.2 million in gross revenue per acre (assumed to be the average of
the facilities at Denver and Dulles). Based on existing (2005) gross revenue of $105.7 million
at PBI, this ratio generates a total existing demand for about 48 acres (about 91 percent of the
existing acreage provided). Using this ratio, it is estimated that the existing acreage demand
would be adequate to include market share generated by small off-Airport companies that
do not occupy parcels depicted on Exhibit 6-4 (i.e., EZ Rent A Car, Fort Lauderdale Auto
Leasing Corp, and Datura). As shown in Table 6-9, it is estimated that the continued
operation of individual remote locations would require approximately 60 acres by

PAL 8.2 MAP, while 95 acres would be required by PAL 12.9 MAP.

TABLE 6-9
PBI Rental Car Space Requirements (Acres)

Type of Facility ~ 2005  Pal 8.2 MAP PAL 9.6 MAP PAL 11.2 MAP  PAL 12.9 MAP
(2010) (2015) (2020) (2025)

Individual Remote 48 60 71 81 95

Source: Ricondo & Associates, Inc., June 2006
Prepared by: Ricondo & Associates, Inc., June 2006

As PBI's rental car market continues to grow and on-Airport space becomes constrained,
other options for accommodating rental car demand should be explored. One way of
reducing the amount of required space is to consolidate rental car operations into one
facility. Typically, consolidated rental car facilities are remote from the terminal building
and a common bus or automated people mover (APM) system transports customers to and
from the terminal building. All rental car customer service counters are located in a
common building. A limited number of ready/return spaces are provided for each company
consolidated rental car facilities have been constructed or are being planned at more than 30
adjacent to the customer service building. Typically, self-contained maintenance and
storage sites are provided adjacent to the ready/return area. Since the mid-1990s, airport
operators have been moving toward consolidated rental car facilities for a number of key
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SECTION 6.0 - AUTOMOBILE PARKING AND RENTAL CAR COMPANY DEMAND/CAPACITY AND FACILITY REQUIREMENTS

reasons. Among other things, these facilities: (a) free up land in the terminal core for
additional public parking or other revenue-producing activities, (b) reduce traffic and
curbside congestion in the terminal core, which, in turn, provides significant environmental
benefits from reduced emissions, and (c) increase airport revenues by maximizing the
number of on-airport rental car companies.

Similar to the methodology used for estimating requirements for existing rental car facilities
at PBI, a comparison of the facilities at airports in large rental car markets with consolidated
rental car facilities was created to estimate the amount of space that would be required for a
market the size of PBI's. In Table 6-10, data for four airports with rental car markets larger
(San Francisco and Fort Myers) and smaller (Ontario, California, and Cleveland) than PBI’s
are provided for comparison. Included in Table 6-10 is the type of facility, amount of gross
revenue, total size of the rental car area, and ratio of acreage per $1 million of gross revenue.
Even though the airports in the larger markets gross considerably more revenue than PBI,
both operate from consolidated rental car facilities that are smaller in overall acreage than
the total amount of individual remote facilities used by the rental car companies at PBI.

TABLE 6-10
Comparison of Airports with Consolidated Rental Car Facilities
Gross Revenue (July Rental Car Area $1 Million in
Airport Type of Facility 2002-June 2003) (Acres) 2005 v Gross Revenue

San Francisco Consolidated $190,602,492 41.5 4.6

Fort Myers Consolidated $111,447,036 25.0 4.4

Palm Beach Individual Remote  $ 81,341,565 52.5 15
Ontario (CA) Consolidated $ 66,994,970 25.0 2.7
Cleveland Consolidated $ 58,299,548 33.0 1.8

Sources: Auto Rental News, 2003; PBI lease exhibits, May 2006; Ricondo & Associates, Inc., June 2006.
Prepared by: Ricondo & Associates, Inc., June 2006.

Note:
Y'26.2 acres are owned by PBI and leased to rental car companies; 26.3 acres are owned by the rental car
companies; 5.1 acres are unusable and not included in the total rental car acreage.

Based on this analysis, it was assumed that the existing rental car market at PBI could be
accommodated in a consolidated facility that would be able to generate approximately

$3.4 million in gross revenue per acre (assumed to be the average of the facilities at San
Francisco, Fort Myers, Ontario, and Cleveland). As shown in Table 6-11, this would provide
for a consolidated facility 31 acres in size (or approximately 35 percent less than would be
required with the individual facilities).

It is estimated that approximately 39 acres would be required to accommodate a
consolidated facility to meet demand by 2010, while 61 acres would be required by 2025.
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SECTION 6.0 - AUTOMOBILE PARKING AND RENTAL CAR COMPANY DEMAND/CAPACITY AND FACILITY REQUIREMENTS

TABLE 6-11
PBI Rental Car Space Requirements (Acres)

Type of PAL 8.2 MAP PAL 9.6 MAP PAL 11.2 MAP PAL 12.9 MAP
Facility 2005 (2010) (2015) (2020) (2025)
Consolidated 31 39 46 52 61

Source: Ricondo & Associates, Inc., June 2006.
Prepared by: Ricondo & Associates, Inc., June 2006.
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